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Abstract

In order to enhance learning efficiency and promote community of environmental
education in various parts of Taiwan, the Environmental Protection Administration set up four
‘Environmental Education Regional Centers (EERC)’ in northern, central, southern and eastern
Taiwan in 2014, hoping to integrate partners’ resources in relation to five aspects of EERC
programs. In order to understand the effectiveness of the Central Environmental Education
Regional Center, this study evaluated three basic factors, including Input, Output and Outcomes
of the Logic Model, and conducted a participant questionnaire investigation, interviews,
participant observation and document analysis.

The results show that the outcomes of the five goals of the Implementation Plan of the
Central Environmental Education Regional Center, 1. Professional Leadership: the four output
sets of the ‘National Environmental Education Excellence Development Guidelines’, holding
practical skills building courses and experiences-sharing and exchange workshops, and excellent
participant satisfaction. 2. Skills Building Learning: the environmental education literacy of
participants can be promoted by the skills building workshops in environmental education (82.3
~ 100.0%). 3. Science and Technology Support: taking ‘solving and acting on environmental
issues’ as the main axis, to compile four sets of teaching plans suitable for government agencies,
primary and secondary schools, and implementing six sets of teaching plans suitable for
the community, and to generally enhance participants’ environmental education literacy. 4.
Research and Evaluation: An assessment system for the effectiveness of the Regional Center
was built and used to evaluate, provide feedback, and adjust the operation mechanism of the
Regional Center for Environmental Education; this system can promote the effectiveness of
Regional Center. 5. Partnership Dissemination: In the year 2015, due to the local environmental
education capability building workshop, which was held in the local environmental education
field, the effectiveness and participant satisfaction were significantly improved to 92.8 and
91.9%, respectively, and the environmental education literacy of the participants was effectively
promoted (81.1~97.9%). Furthermore, the overall implementation effectiveness of the five plan
main goals was good (score 4.6). The effectiveness of the five aspects from highest to lowest
was as follows: Professional Leadership (score 4.8) > Partnership Dissemination (score 4.7) >
Research and Evaluation (score 4.5) = Building Capability Learning (score 4.5) > Science and
Technology Support (score 4.3). Professional Leadership had the best effectiveness, and the

worst was Science and Technology Support.

Key words: Effectiveness Evaluation, Professional Leadership, Skill Building Learning,

Environmental Education Regional Center, Logic Model.
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